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hours during the time the polls are open to participate in general, special, and
primary elections, whether federal, state, or local, then the employee shall be paid

for actual time taken to vote.

ARTICLE 8 - HOLIDAYS

Section 8.1

(A) Paid Holidays

For the purposes of this Agreement, paid holidays for employees will be as
provided in the public release of the College’s operating calendar. Nothing in this
section shall be construed to limit management from proposing and negotiating
additional holidays with the union. The currently observed holidays are
Independence Day; Labor Day; Thanksgiving Day; Day following Thanksgiving;
Christmas Eve; Christmas Day; New Year's Eve; New Year’s Day; Martin Luther
King Jr.’s Birthday (third Monday in January); Good Friday; Easter (observed on
Easter Monday); and Memorial Day. If a holiday falls on Sunday, it shall be
observed on the first succeeding workday. If a holiday falls on Saturday, the first
preceding workday shall be observed as the holiday. If the preceding or
succeeding workday is a holiday, then a workday or recess leave day as scheduled
by the College shall be observed as the holiday as noted in Appendix 2.

(B) Winter and Spring Break

In addition to the holidays set forth in Section 8.1(A) of this Agreement, those
days in which offices are closed during the winter (Appendix 2) and spring recess, as
designated by Management in the annual operating calendar, shall be paid recess
leave days for employees. An employee required to work on a day noted in Section
8.1(B) of this Agreement shall be granted a day of leave for each day so worked.
Such leave must be requested and approved in advance and may not be accumulated

and carried over beyond the next occurring September 1.
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Section 8.2 - Eligibility
In order to be eligible for pay under Section 8.1 of this Agreement, an
employee must have been in pay status on his or her last scheduled workday before

and on his or her first scheduled workday after the holiday.

Section 8.3 - Holiday Pay

Eligible full-time employees shall receive seven and one-half (7.5) hours of
pay at their regular rate of pay for each holiday set forth in Section 8.1 of this
Agreement. Eligible part-time employees shall be paid for holidays available under
Section 8.1 for the number of hours they are regularly scheduled to work on that

day.

Section 8.4 - Holiday Work
An employee who is scheduled to work, or who is called in to work, on a
holiday shall receive pay at one and one-half (1-1/2) his or her regular rate for the

hours actually worked.

Section 8.5 - Holiday During Vacation Period

If a holiday is observed during an employee’s scheduled vacation period, the

employee will not be charged annual leave for the holiday.

ARTICLE 9 - VACATIONS

Section 9.1 - Eligibility for Vacation Leave
The purpose of this Article 9 is to establish the requirements for the
accumulation of and use of vacation leave by employees. Each employee who is

regularly scheduled to work twenty (20) hours or more per week shall earn vacation

leave.
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Section 9.2 - Accumulation of Vacation Leave

Years of Service Accrual

Less than five (5) 5/6 day per month up to ten (10) days

Five (5) but less than ten (10) ki5/4 day per month up to fifteen (15) days
Ten (10) or more 5/3 day per month up to twenty (20) days

Section 9.3 - Use of Vacation Leave

Vacation leave shall not be used during the first thirty (30) calendar days of
employment. Employees shall request vacation leave at least ten (10) days before
the leave is to be taken, unless annual leave is requested for an emergency
situation. Management shall notify the employee of approval or denial of requested
vacation within 10 business days following the request. If the employee does not
receive notification within 10 business days the matter shall be brought to the
attention of the Executive Director of Human Resources or designee for resolution.
In emergency situations, an employee shall notify his or her supervisor as soon as
possible that the employee will be unable to report for work, stating the reason for
the absence and the desire to use vacation leave. In non-emergency situations,
vacation may be granted with less than 10 days notice in the discretion of the
supervisor. Except in emergency situations or cases where less than 10 days
notice is given, as determined by Management, employees shall, upon request, be
able to use at least one year’s entitlement of earned vacation leave during each
year. A vacation scheduled with at least 10 days notice, and approved in writing by
the supervisor shall not be canceled or altered except in a bona fide emergency as
reviewed and approved by the Executive Director of Human Resources. Whenever
employees make a request at the same time for the same vacation period, the
request, if approved, will be granted to the senior employee. Vacation leave not
used in a calendar year may be accumulated up to the amount of the employee’s

annual leave accrual rate and carried forward to the next calendar year.
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Section 9.4 - Disposition of Vacation Leave Upon Termination

An employee who leaves employment for reasons other than termination for
cause shall receive payment for earned but unused vacation leave at the time his or
her employment ends, not to exceed the employee’s annual vacation leave accrual
rate. An employee who is terminated for cause is not entitled to payment for
accrued vacation leave. Should the employee die during active employment at the
college on or after July 1, 2003, the employee’s full-unused vacation balance will be
issued to the employee’s estate. Employees shall be paid in accordance with

Maryland law in all respects.

Section 9.5 - Pay Treatment for Vacation

Employees shall be paid for vacation time at their regular rate of pay,
including shift differentials. Vacation time shall be counted as time worked for all
purposes. Part time employees shall be paid their regular rate of pay based on their

normal scheduled workweek.

ARTICLE 10 - UNION PRIVILEGES

Section 10.1 - Meeting Space
Meeting space shall be made available to the Union in accord with the

procedures established by Management for other outside organizations.

Section 10.2 - Bulletin Boards
The Union shall be permitted to post notices on designated bulletin boards,

provided that a copy of any posting be delivered to the Executive Director of Human

Resources on or before the date of the posting.

Section 10.3 - Deduction of Dues

Upon completion of an employee’s probationary period, and upon receipt of a
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dues deduction authorization in the form set forth in this Agreement at Appendix
Four, voluntarily executed by the employee and submitted to the Executive Director
of Human Resources, Management shall deduct each pay period the membership
dues as certified in writing by the Union and remit such dues to the Union. Payroll
deduction of dues can be canceled by an employee’s individual written notice to the
Union postmarked between the first and the fifteenth day of September of each
year. The Union will then notify Management of any canceled memberships and
provide the employee’s original notice of resignation to the Executive Director of
Human Resources no later than the 25" day of September of each year. An
employee may also make a voluntary contribution to a political action committee
affiliated with the Union and the College shall collect such contributions by payroll
deduction in accordance with the provisions of Md. Election Law Code Annotated
section 13-242, et seq., or its successor. The Union shall indemnify and save the
Board, its agents, personnel and students, harmless from any and all claims, and
grievances, arbitrations, awards, actions, suits, judgments, attachments, forms of
liability or damages that arise out of or by reason of any action taken by
Management in compliance with any of the provisions of this Section 10.3, and the
Union assumes full responsibility for the disposition of monies deducted under this

Section 10.3 as soon as they have been remitted by Management to the Union.
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Section 10.4 - Monthly Information

Management will remit amounts deducted pursuant to Section 10.3 to the
Secretary Treasurer of the Union on a monthly basis, and will furnish a list of
employees with information that is agreed upon between the Union and the

Management of the Payroll Department.

Section 10.5 - Union Representative
With prior notification to the Executive Director of Human Resources or the
authorized designee, a representative of the Union may be present on Board

property.

Section 10.6 - Personnel Files

Management will maintain one (1) official personnel file for each employee to
which the employee will have access upon reasonable notice. An employee shall
make all requests for access to his or her personnel file to the Department of
Human Resources. An employee shall be given a copy of any disciplinary
document entered into the personnel file within 10 business days. The employee

may submit a written response to be attached to the document within 30 days.

Section 10.7 - Union Leave
(A) The Union shall be granted up to seventy-five (75) hours per year of
Union leave to be used by employees to conduct Union business. An employee
must give at least 24 hours notice of his intent to use this leave, and receive
approval from the employee’s supervisor, which will not be unreasonably withheld.
(B) An employee shall be excused on authorized leave time without pay to
conduct union business, provided that the supervisor determines that the time off

will not disrupt operations.

Section 10.8 - Collective Bargaining
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Management shall pay no more than one (1) employee from each campus to
attend bargaining sessions that occur during the employee’s regularly scheduled
work day. The employee shall be paid only such time as is necessary to travel to
and from the bargaining session and attend bargaining. The employee should give
notice to the supervisor as early as possible so that planning can be made

accordingly.

Section 10.9 - Right to Representation

Whenever an employee reasonably believes that a discussion with
management is likely to lead to discipline or discharge, or whenever management
conducts a meeting to announce discipline, the employee may request that the
meeting not occur without the presence of the Union Representative. If
management opts to proceed without the Union representative, the employee has
the option not to participate in the meeting. If an employee is represented by a
representative of the Union, that person is only present to counsel the employee
and may not interfere with the investigation.

If management conducts an investigatory interview with the intent to
consider discipline of an employee or group of employees, management shall
inform the employee or employees of the right to have a Union Representative
present. Showing the employee or employees this Section of the Agreement,
although not the only acceptable method of advising the employee of this right,
shall be sufficient notice. As the remedy if management fails to notify the employee
or employees of the right to Union Representation, once the employee or employees
learn of this right, or the Union learns of any discipline that results, either may
request within 10 business days that the investigatory interview be repeated with
Union Representation. If such a timely request is made, the disciplinary action shall

be reconsidered based upon information obtained in the
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new interview without reference to or reliance upon information obtained in the

previous interview.

Section 10.10 - Union Orientation

During a new employee’s orientation session, a Union orientation package
consistent with the tone and content of orientation materials, prepared by the Union
and reviewed by Management, will be provided to the new employee. The union will
have reasonable access to all new hires in positions covered by the agreement as

part of the orientation of new employees.

Section 10.11 - Information to the Union
Twice during each fiscal year on the first of August and the first of February
the Union shall be provided with a list of the employees in the bargaining unit to
include name, social security number, job title, department, campus, and salary.
Once per year, Management shall furnish to the Union a position control

listing, when available, generally by May 1 of each Fiscal year.

Section 10.12 - Board Package

The Board package placed in the library before each regular Board meeting
will be provided to the President of the Union.

ARTICLE 11 - INSURANCE AND RELATED BENEFITS

Section 11.1 - Group Health, Life, Disability, and Dental Plans Package

A package consisting of group health, life, long-term disability, and dental
coverage (hereinafter referred to as the "Group Insurance Package") providing
coverage identical to the package of group health, life, long-term disability, and
dental coverage insurance for faculty and other non-bargaining unit employees of

the Community College of Baltimore County shall be made available to employees.
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The coverage available under the Group Insurance Package shall be that set forth in
the group insurance contract between the Community College of Baltimore County
and the carrier providing the insurance, and/or the rules and

regulations adopted by the provider of the coverage. The Group Insurance Package
shall be governed in all aspects in accordance with the contract between the
Community College of Baltimore County and the carrier providing such insurance,
and/or the rules and regulations adopted by the provider of the coverage.

The Community College of Baltimore County shall contribute toward the
monthly premium cost of Group Insurance as least as much as it pays to any other
group of employees not subject to an individual contract of employment. Should
any change be deemed necessary, the parties will negotiate concerning the change
and follow the applicable impasse procedures if no agreement is reached. Each
party commits to meet diligently and actively pursue resolution of any concern in
this area. The participating employee shall pay the remainder of the monthly
premium cost for the coverage and option selected. Management may effect
changes in the coverage provided under the Group Insurance Package; provided,
however, that any such changes must be applicable to staff employees,
administrative employees, and faculty members, and provided further, that
Management will submit to the Union, in writing at least thirty (30) calendar days
prior to their effective date, a description of such changes.

The employee share of costs for core health coverage (including medical insurance,
but excluding dental, vision, LTD and other ancillary coverages) shall not be
increased for the fiscal year beginning July 1, 2008. Management agrees that it
shall meet and confer whenever it is considering a change in coverage or carrier
under which the core health benefits do not remain materially the same as applied

in the health care industry.

Section 11.2 - Tuition Reimbursement

All benefit eligible employees who work 50% or more of the normal work
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week are eligible for reimbursement for undergraduate and graduate study after
being employed by the College for at least one (1) full calendar year. Undergraduate
study shall be reimbursed at a rate set by the Board of Trustees, but not less than
that provided to non-represented employees. An employee must satisfactorily
complete the course to be eligible for reimbursement. Maximum eligibility will be
sixty (60) undergraduate credits or sixty (60) graduate credits.

The maximum number of credits for which an employee can be reimbursed during
any fiscal year is twelve (12). Proof of payment will be required by the college

before any reimbursement is made.

Section 11.3 - Dependents Reimbursement
An employee’s dependent who meets the eligibility criteria established by the
College may enroll in any credit class at the College and receive tuition

reimbursement upon successful completion of the course.

Section 11.4 - Tuition Waiver
| Any benefit eligible classified employee who enrolls during non-working
hours in a class at one of the Community College of Baltimore County is exempt
from payment of tuition if the class has at least ten (10) regularly enrolled students.
An employee who enrolls during non-working hours in a class at the College
is exempt from payment of tuition. With prior supervisory approval, employees who
enroll in classes which are only available during normal working hours may adjust

their work schedule to attend classes.

Section 11.5 - Job Enhancement

Supervisors may excuse employees for staff development workshops
conducted at the College that will enhance the employee’s skills for their current
job. Training shall be provided during normal work hours for skills Management

determines are required to perform the job as a result of technological changes.
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Workshops shall be rotated among employees of a work group whom Management

determines will benefit from the training.

Section 11.6 - Selection

All openings for positions in the unit covered by this Agreement shall be
advertised on the campuses of the College and/or off campus in accordance with
current employment procedures and the Affirmative Action Plan, but not less than
15 days. A vacancy shall not be filled for the period of time specified in those
Employment Procedures or the Affirmative Action Plan. Employees are encouraged
to apply for promotional opportunities and to bring to the attention of their
supervisors and the personnel office any additional training or skills which would
enhance their prospects for selection.

Any employee who possesses the qualifications on the position vacancy
notice may apply, in writing, for consideration for the position. No position opening
shall be filled by the College until all employees who apply and who meet the
qualifications have had an opportunity to be considered for the vacant position.
Unless there exists an overriding affirmative action consideration, current
employees will take precedence over outside applicants for any vacancy or new
position, provided that the qualifications of the employee are considered equal to or
exceed those of any outside applicant and provided that the employee has a
satisfactory performance and attendance record in the employee’s current position
and has been employed in that position for at lease three months.

Where more than one internal candidate is determined to be equally well
suited for the vacant position, the candidate with the best overall employment
record will be selected. Where the performance and attendance records are also
considered equal, the employee with the greatest seniority will be selected.

Employees who are found to be not qualified for a specific position shall be
notified of the disqualifying factors so that they may take steps to correct same. No

transfer of an employee may be considered during his/her probationary period.
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Section 11.7 - Safety and/or Health Reviews

Management and the Union mutually recognize the need for a work
environment in which safe operations can be achieved in all phases of work.
Management and two representatives of the Union agree to meet quarterly to review
problems that were brought to their attention affecting the safety and/or health of an
employee in an attempt to resolve the issue and to develop workshops dealing with

various safety and health issues in the workplace.

ARTICLE 12 - STRIKES AND LOCKOUTS

Section 12.1 - No Strikes

Neither the Union, its officers, agents, or representatives, nor any employee,
shall in any way, directly or indirectly, authorize, assist, cause, encourage,
participate in, ratify, or condone any strike.
Section 12.2 - Enforcement of No Strike Pledge

In the event of a strike in violation of Section 12.1 of this Article, Management
may immediately pursue, in any court of competent jurisdiction, whatever remedies
are available to it. Any employee engaging in any activity in violation of Section
12.1 of this Article shall be subject to discharge.
Section 12.3 - No Lockout

Management shall not lock out employees.
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ARTICLE 13 - NON-DISCRIMINATION
In the administration of this Agreement, neither Management nor the Union
shall discriminate against any employee because of that employee’s race, color,
religion, sex, national origin, age, sexual orientation, marital status, union
membership, status as an individual with a disability, or other protected status in

accordance with applicable law.

ARTICLE 14 - SCOPE OF AGREEMENT

Section 14.1 - Duration and Effective Dates

This Agreement shall become effective as of July 1, 2008 and shall continue
in full force and effect until June 30, 2012. Thereafter, it shall automatically renew
itself and continue in full force and effect from year to year unless written notice of
election to terminate or modify any provision of this Agreement is given by either
party to the other not later than February 1, 2012 or February 1 of any succeeding

calendar year.

Section 14.2 - Severability

If any term or provision of this Agreement is at any time during the life of this
Agreement in conflict with any law, such term or provision of this Agreement shall
continue in effect only to the extent permitted by such law. If any term or provision
of this Agreement is or becomes unenforceable, such invalidity or unenforceability

shall not affect or impair any other term or provision of this Agreement.

Section 14.3 - Scope of Agreement
Management and the Union acknowledge and agree that during the
negotiations which resulted in the Agreement, each had the unlimited right and

opportunity to make demands and proposals with respect to any subject or
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matter as to which there is an obligation to bargain, and that all understandings
and agreements arrived at between Management and the Union after the exercise
of that right and opportunity are set forth is this Agreement. This Agreement,
thus, contains the understanding, undertaking, and agreement of the parties
hereto and finally determines and settles all matters of collective bargaining for
and during its term. Changes to this Agreement, whether by addition, waivers,
deletions, amendments or modification, must be mutually agreed upon in writing
and signed by both parties.

Management or the Union may reopen this Agreement solely to negotiate
concerning implementation of a step and grade salary system for the fiscal year
beginning July 1, 2009. Negotiations shall be limited to Contract Sections 6.2,
6.3,6.4, 6.5, 6.7, 6.12 and any new contract sections necessary to effectively
implement a step and grade salary system. The party seeking the reopener shall
serve written notice of intent to do so on the other party not later than January 31,
2009. If no agreement is reached, the impasse procedures of the applicable
Rules and Regulations shall be followed. Any amendments or changes that

result shall become effective no earlier than July 1, 2009.

The parties sign this Memorandum of Agreement this18th day of June, 2008.

Communications Workers of America The Community College of Baltimore
A Ny
By K/W W By: nd /é(%
immy Tarlu Thefnas M. Lingan, Esq
/ istrict 2Representative Chairman of the Board okT stees
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B Sandra L. Kurtmltls Ph.D.
resadent CWA Local 2111 President
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