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SIGNIFICANT ACCOMPLISHMENTS: 
 

• Plan was created by Retention Committee and presented to Deans and other 
stake-holders.  

 
• Courses with high failure rates were identified for intervention.  

 
• Faculty was solicited for pilot. 

 
• Steps, computer support, and training for pilot planned and implemented.  

 
• Pilot ran Spring 2002 with 29 instructors at CCBC.  

 
• Evaluation mechanisms for pilot were developed and distributed.  

 
• 25 new faculty (mostly in developmental courses) are being solicited to 

participate Fall 2002. 
 

• Tracking system is being created to track services that alerted students 
utilized. It will be available for pilot August 2002.  
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