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ACTION PLANNING WORKSHEETS

OUTCOME  3.3: CCBC will create and expand opportunities for asynchronous learning through information technology.
Actions Steps Accountability Schedule Resources Feedback Mechanisms

Primary Others Start Complete Dollars Time
3.3.1 To publish student

and faculty guides
for Distance
Learning.

Linck
Adir

Noeller
Martin

7/31/00 5/01/01 Chancellor’s Operational Plan –
Objective 4.2.3 – 2000-2001 Plan –
Distribute Publication

3.3.2 To develop a
strategy to
promote distance
and asynchronous
learning
infrastructure by
outsourcing web
technical and
faculty training
support.

Lambert
Heacock

Vendors
Adir
Knapp
Noeller

9/01/00 12/15/01 $100,000 Technology Planning Initiative –
Vendor support in place
12/15/01

3.3.3 To explore and
implement
cooperative
agreements for the
delivery of on-line
and other forms of
asynchronous
learning.

Heacock
Linck
Campus
Presidents

Lambert
Adir

9/01/00 6/30/03 Ongoing objective to promote
cooperative arrangements

3.3.4 To explore,
evaluate and
implement
increased on-line
student support
services.

Linck
Campus
Presidents

Heacock
Lambert
Web Team

7/01/01 6/30/03 Ongoing objective to promote
cooperative arrangements

3.3.5 To expand the role
of the Internet and
on-line materials
to support regular
classroom
instruction.

Linck
Campus
Presidents

Heacock
Lambert
Web Team

7/01/01 6/30/03 Ongoing objective to promote
cooperative arrangements



Actions Steps Accountability Schedule Resources Feedback Mechanisms
Primary Others Start Complete Dollars Time

3.3.6 To explore
expanding the role
of CCBC TV in
delivering
telecourses.

Linck
Adir

7/31/01 6/30/02 Report on use of CCBC TV –
Future Objective

3.3.7 To expand
asynchronous
learning offerings
each year by 10
percent.

Linck
Adir
Noeller

Heacock
Knapp
Campus Deans

9/01/00 6/30/03 Chancellor’s Operational Plan –
Objective 4.2.4 – 2000-2001 Plan –
Continue each year


