
VANGUARD LEARNING PROJECT

ACTION PLANNING WORKSHEETS

OUTCOME  3.4: CCBC will use information technology to improve and expand its services to students in such areas as admissions,
advising, financial aid, orientation, registration, assessment, placement and progressive monitoring.

Actions Steps Accountability Schedule Resources Feedback Mechanisms
Primary Others Start Complete Dollars Time

3.4.1 To complete the
installation of the
telephone
registration
module.

Heacock
Frace

O’Kane
Knapp

8/15/00 6/30/00 $150,000 Chancellor’s Operational Plan –
Objective 4.1.6 – 2000-2001 Plan –
Installatioon of systems

3.4.2 To fully
implement the
Banner Web for
Student module
for inquiry and
registration.

Heacock
O’Kane

Registrars
Knapp
Web Team

8/01/00 6/15/01 $50,000 Chancellor’s Operational Plan –
Objective 4.3.4 – 2000-2001 Plan

3.4.3 To streamline on-
line fee collection
and processing for
CCBC students.

Heacock
O’Kane
Baldwin

Frace 8/01/00 6/01/01 Chancellor’s Operational Plan –
Objective 4.3.3 – 2000-2001 Plan

3.4.4 To implement the
degree audit
module for
Banner to improve
student advising.

Heacock
O’Kane

Registrars
Advisers

7/01/01 6/30/02 Chancellor’s Operational Plan –
Objective 4.1.4 – 2000-2001 Plan

3.4.5 To expand the
functionality of
the Banner system
through the
establishment of
user groups,
especially in the
student services
modules.

O’Kane
Janney
User Groups

McConochie 10/01/00 6/30/01 Chancellor’s Operational Plan –
Objective 4.1.5 – 2000-2001 Plan –
User group listings

3.4.6 To expand the
CCBC Website to
provide more
student support
services.

Heacock
Lambert
Lesko

Deans of
Students

7/01/01 6/30/03 More web features for students




	Heacock

