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ACTION PLANNING WORKSHEET

OBJECTIVE 1.2 College will revise academic policies to reflect priorities placed on learning.
Actions Steps Accountability Schedule Resources Feedback Mechanisms
Primary Others Start Complete Dollars Time
Conduct audit of Vice Chancellor | Academic 11/00 06/01 Development of a matrix of current
academic policies Of Learning and | Council academic policies.
against LearningFirst | Student
principles and develop | Development Registars
a matrix of current
policies. Enrollment Campus CISLs
Management
Think Tank

Develop new policies Acad. Deans Deans of Stud. | 09/01 06/02 Inclusion of revised policies into
that will lead to the Prog. Direct. Counselors/ college publications.
enhancement of the Think Tank Advisors
facilitation of student Approval of new policies through
learning (early college governance system that
intervention & CISL focus on learning principles.
warning systems.)
Incorporate learning Dean’s and PR. Office 09/01 06/02 Approved policies that are written
first language and Acad. Council in Lrng First Language.
objectives into new Of Shared
and revised academic | Governance. Approved policies that advance
policies. CISL Learning First Priorities.




