CATONSVILLE FORUM

October 22, 2007

Those present: Tony Alleyne, Fred Bartlett, Jr., Erica Cirillo, Karen Dalton, Susan Gebren, Jeff
Hahn, Deborah Halperin, Sarah Holliday, Melissa Hopp, Steve Kabrhel, Gary Keedy, Natalie
Kimbrough, John Kozarski, Lione L. Kun, Sandra Kurtinitis, Dat Lam, George Lavery, Jeff Lee,
Derrick Lum, Mark McColloch, Joan McDade, Stacey McManos, Carlos Muhammad, En Lun
bAly3as ¢ SNB ghantikalRaines AVickaelEoiinson, Fred Schanken, Dennis
Seymour, David Stewart, Carol Tipton, Karen Wallace, Bao Zhu Zhang,

The meeting began at 3:30pm in E-104.
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events: Sixty-six units of blood were collected at the recent blood drive; the SGA leadership

workshop was attended by over 44 students who are SGA leaders or officers in college SGA-

sponsored clubs; a tri-campus SGA sponsored MD Community College Activity Directors

Association (MCCADA )event was attended by several SGA Council members and focused on

developing leadership qualities and critical thinking; October is breast cancer awareness month

¢ students will tie pink ribbons on a designated tree, an awareness event was held in the gym

last Friday, the Christian Fellowship will host a speaker next Wednesday who is a breast cancer

survivor; SGA and the Special Events Committee will commemorate World Peace Day by

decorating tee shirts which will be donated to the New Orleans service learning project; on

October 29 a tri-campus SGA leadership dinner will be held with President Kurtinitis, and VPs

Lilley, McColloch, and Hopp; SGA recently approved a club called SIFE (Students Involved In

Free Enterprise); on November 9 a Veterans Day ceremony at 10:00am between G and H

Buildings, where a sapling from the Tomb of the Unknown Soldier was planted, and a flagpole

dedication behind the Barn; Student Life has just hired Tony Alleyne as a Student Success

Strategist; Student Life is making a WebCT page for student clubs and advisors on this campus;

the MHEC Student Advisory Committee will be held December 8 at 10:00am on the Catonsville
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Presentation by Dr. McColloch on the new Faculty Evaluation document. The Senate adopted
the proposed new faculty evaluation document in its September meeting. The effort to
develop this document was of long duration. President Kurtinitis appointed a special taskforce
which consisted of college Senators and appointees. In the late Spring fora were held on the
east and west sides to gather feedback from faculty. In the summer a draft document was
created and presented to faculty for comment. After a few revisions, it was presented to the
Senate, where it was overwhelmingly approved and sent to Senior Staff for final approval. Itis
designed to work with a step and grade system, not with the current merit system. Results will
take the form of good or unsatisfactory. Since we are now in the middle of an evaluation year,
this process will go into effect in the spring of 2008, when faculty will begin preparing their
dossiers for the new system. Because the new procedure will not require as much review by
the HR office, the deadline for submitting documents will most likely be a few weeks later than
the current mid-March time line. The step and grade system will be implemented July 1, 2008.



Several corollaries to the system still need to be finalized. A form for submitting information
needs to be developed, and a policies and procedures document must be written. A sub-group
of the taskforce will work on these items. Another taskforce, consisting of Senators and
appointees from the Office of Instruction, is being created to review the promotion policy,
which needs to be ready when the new evaluation system begins. There is no new document
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an administrator evaluation system in the course of this year. VP Hopp will be working on it,
putting together a cross section of people, including a professional consultant. It will take time
because there are 250 administrators, many of whom have diverse job descriptions. Senior
Staff deemed the faculty evaluation system of higher priority this year. VP Hopp explained that
administrator/supervisor evaluation is a much more complex process than that for faculty.
Evaluation is linked to compensation. A determination of compensation for positions relative
to each other will have to be made as well as relative to positions at other colleges. An aspect
of the evaluation will be supervisee to supervisor. The development process could take as little
as 8-9 months or as long as 18 months, but the aim is to do it well, not rushed, while informing
constituents of the process. Dr. McColloch urged all faculty members to read over the new
document, which was emailed to all. A series of training exercises will be held starting next
semester. Barbara Evans, the new assistant to the VP of Instruction, will be spearheading this
effort along with the new director of Center for Excellence in Teaching and Learning, who will
be hired later this Fall.

Senate report. Carol Tipton reported that the Senate recently passed a memorandum from the
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CCBC Senior Staff identify and implement a rating instrument and process by which faculty will
again have the opportunity to provide feedback and evaluation to their superiors. The
instrument would most appropriately be implemented as part of the March, 2009 annual
professional review at the same time that the faculty have their first annual professional
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expression of sentiment rather than a formal proposal that this is important to the Senate and
the college. We know that the Senior Staff has this as a priority as well and will give it the
attention it deserves.

Anouncements of upcoming events. Fred Bartlett reported that the Office of Student Life and
the Office of Multi-Cultural Affairs will be doing a requiem in four parts related the Hurricane
Katrina disaster on October 24, 10:00-1:00 in the Barn Theatre, and November 7 at the same
time and place. Teachers College of Columbia University, funded by the Rockefeller
Foundation, has put out a great curriculum on how to teach about the Hurricane Katrina
disaster. Everyone is invited to attend. On March 20, 2008, CCBC Catonsville, Office of Multi-
Cultural Affairs, and Student Life will host a visit from Eric Dyson in the Q Theatre.

Concerns raised.

1. Funding to hire student aides in Counseling and Advisement has been decreased
dramatically. Three years ago 10 student aides worked in that office, but now there is
only money for three. VP Hopp will look into this matter.



2. Thereis a need for a recycling program on campus for cans and bottles. It appears that
even the recycled paper often ends up in the trash. VP Hopp indicated that she has not
addressed this issue yet, but informed the group that she has discussed it with
architecture faculty member, Greg Case, who said that there used to be an
Environmental Committee at Catonsville. The plan is to reinstate this committee in a
couple of weeks. Tony Alleyne shared that the MCCADA convention was green, sharing
many ideas on how community colleges can be environmentally responsible. Energy
conservation needs to be addressed also. Many buildings and offices are too cold in hot
months. Fred Schanken, Facilities Management, will look into this.

3. Many restrooms, specifically in E and D Lounges, especially by the planetarium, in K
Building by the cafeteria, and on the third floor of Q Building, need to be cleaned and
maintained adequately. VP Hopp indicated that folks should notify Fred Schanken of
any problems noted.

4. A question was raised as to whether the emergency notification system will pre-empt a
PowerPoint presentation. VP Hopp indicated that it will for a short period of time,
under a minute. A test of the emergency notification system will occur this Friday at
11:15am. All computers that are on should display the message. In the future the
notification system will turn on computers.

5. Public Safety was commended for their prominent presence on campus. This is
important for students, faculty and staff.

President Kurtinitis reiterated her desire to be informed of campus issues and to do something
about them. This next Catonsville Forum will take place on November 26 at 3:30 in E-104.



