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The Community College of Baltimore County 

College Senate Minutes 

 

Date: November 19, 2007                                                    Time: 3:00pm 

Site: Essex J Building Auditorium 

 

Members Present:  Jan Allen, John Bachelor, Richard Barnett, Pat Beard, Bob Brown, Sharon Casey, Erica Cirillo, Paulette Comet, 

James Crouse, Karen Dalton, Bill DeLauder, Charles Dowling, Michael Ehrlinger, Seham El Gendi, Don Elliott, Linda Fleischer, Paul 

Glasgow, Jonathan Grimes, Chris Halcott, Patricia Harrigan, Mary Hebranson, Martha Hervey, Steve Kabrhel, Natalie Kimbrough, 

George Lavery, Kelly Lemons, Donna Linksz, David Ludwikoski, Ken MacLaughlin, Mark McColloch, Jack McLaughlin, Chris 

Mirbaha, Carlos Muhammad, Maureen O’Brien, Laura Pilat, Mitchell Perkins, Patricia Rhea, James Robinson, Kraft Rompf, Donna 

Rongione, Caroline Scott, Charles Seltzer, Morgan Slusher, Ann Kaiser Stearns, Carol Tipton, Laura Trauth, Kate Van de Wal, Paul 

Webster, Joe Whedbee, Chuck Wright 

 

Excused Absences: Catherine Griswold, John Kozarski, Robert Stone 
 

Unexcused Absences: Joan McDade, Lee Wible 

 

Guests:  F. Scott Black, Candy Carr-Smith, Diane Fletcher, Lester Gaften, Patricia Hall, Bonnie Heck, Debbie Hutchinson, Richard 

Lilley, Gayle Restivo, Dennis Seymour, Al Starr 

 

Item Discussion Action 

I.  Call to order The meeting was called to order at 3:06pm by Senate Chair 

Ehrlinger. 

 

II.  Chair remarks BOT Report - Last Wednesday, in this very room, the Trustees 

met.  Of particular interest to the Senate, Dr. McColloch gave 

an in-depth presentation on the new annual evaluation 

portfolio.  Afterwards Chair Ehrlinger spoke with Trustee 

Howe, who was very enthusiastic about this important 

contribution of shared governance.  The next regular meeting 

of the Board will be Wednesday, December 19, 2007, at 
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Catonsville, and the highlight of that meeting will be the 

presentation of FY2009 Proposed Operating Budget. 

Senior Staff  - Chair Ehrlinger met with the Senior Staff on 

Tuesday, October 2 and invited Senator Kaiser Stearns to join 

me to present the Senate memo suggesting the initial 

evaluation of supervisors be coincidental with the rollout of 

the new annual evaluation portfolio.  It was taken into 

consideration with a request at that meeting from Dr. Kurtinitis 

to Vice President Hopp to include this important date as part of 

the project timeline for the supervisor evaluation.   

ExCom - The Executive Committee met on Monday 

November 5 and reviewed items for today’s agenda.  Proposals 

are usually placed in the exact order on the agenda in which 

they came in.  We make exceptions when guest presentations 

are given as is the case today with Rich Lilley, VP of Student 

Services and Enrollment Management.  The proposal for a 

faculty caucus is listed, as directed.  Also the Executive 

Committee did share key concerns with PAC about this 

proposal.  Primarily last months’ version was unconstitutional.  

Consequently this version is revised. 

 

Reminders from the ExCom 

o Monthly committee meeting and forum reports should go 

to the Secretary as well as attendance reports from the 

committee meetings.  In meetings with packed agendas 

these reports may well be used in lieu of reporting from the 

Senate floor. 

o As a reminder, Senate proposals are due to the Secretary 

by noon the Friday prior to the Executive Committee 
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meeting.  That deadline will be December 7.   

o Finally, our next Senate Meeting is on December 17 at the 

Dundalk Campus, G100, the building with the Police 

Academy.  Please note that we have scheduled that 

meeting earlier in the day, at 1:00.   

III.  Presentation by Dr. Rich 

Lilley, Debbie Hutchinson, 

Patricia Hall and Candy Carr-

Smith on the Code of Conduct 

Violation Form. 

     Chair Ehrlinger mentioned that the intent of this form is 

that it be added to the Student Code of Conduct.  Dr. Lilley 

reported that Dr. Gary Pavella, our consultant for some time on 

Code of Conduct issues, Honor Code and Academic Integrity, 

will return to the college in February.  He will work with us in 

the area of threat assessment and also final assistance in 

putting together a stand-alone document that will accompany 

the Code of Student Conduct.  Last year Cindy Peterka headed 

a committee that infused the academic integrity issues into the 

Code of Conduct.  This has not been clearly communicated, so 

hopefully Dr. Pavella will facilitate this document being 

created and used.  He will examine the current code to 

ascertain that it is up to date and includes everything it should 

have.  The Essex Campus Civility Committee, headed by 

Candy Carr-Smith and Debbie Hutchinson, authored the Code 

of Conduct Standards of Classroom Behavior Form. 

     Debbie Hutchinson stated that two years ago Cindy Peterka 

gave them an assignment, which Senator Kaiser Stearns 

headed up, to give guidance to faculty on how to handle 

problem behavior in the classroom.  Debbie emailed the 

updated version of the form and instructions for using it to the 

Senate today.  The committee felt that a paper trail would be 

most helpful to the ombudspersons on each campus if faculty 

members kept records of verbal, second and third warnings of 

breaches in classroom behavior.  The form has undergone five 

revisions, and 119 people have taken training on how to use it.  
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For example, it is not designed for a violent outburst.  It is 

currently being used effectively on all three campuses.  This 

does not take the place of good classroom management.   

     Dr. Lilley added that this is a form of progressive 

discipline.  Senator Linksz mentioned the need for a college-

wide repository for reports to be filed, rather than being filed 

in a faculty member’s office.  Debbie shared that often a 

faculty member would prefer to handle a verbal warning and 

only send a report when the next step is reached.  The 

committee felt that faculty should have this option, depending 

on the situation.  If a student refuses to sign a report, that 

should be noted on the form, which would go into a case file to 

be discussed by the Hearing Board with the student.  At 

Virginia Tech, two separate harassment reports were filed, but 

they were never brought together.   

     Dr. Lilley feels we also need to work with Public Safety 

because they receive reports of incidents which occur all over 

campus.  If a classroom incident is serious, the first warning 

can be in writing.  If it’s very severe, it can go directly to a 

Code of Conduct case.  This form is limited to classroom 

behavior.  Another kind of document would be needed for 

violations occurring elsewhere.  Senator Webster felt that even 

minor infractions should be reported because if, for example, 

there was one from several different classes, the student would 

be flagged as needing intervention.  Some students take classes 

on different campuses, indicating another reason for a central 

repository for violations.   

     There is software that can meet this need, but Banner is also 

able to serve as a repository.  Various software programs are 

currently being examined before a determination is made.  

Since all classrooms are computerized, a form could be filled 
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out on line and emailed initially before a hard copy is printed, 

signed and mailed to the appropriate office.  The form can be 

used for a year or so and then re-evaluated to see how it is 

working.  It has gone through the Academic Standards 

Committee.   

     A motion was made to adopt the form.  Senator Lavery 

pointed out some typos in the instructions, but the motion 

covers the form, not the instructions.  Infractions occurring in 

common areas would be under the jurisdiction of Public 

Safety, and would require a different procedure, which LESCA 

will be happy to revisit.   

     Some concerns were raised about the instructions:  even 

verbal warnings still need to be noted with date and time 

(unions require written records of verbal warnings), the fourth 

bullet will be amended to say “the faculty will forward this 

form”, the third and fourth bullets should be merged.  The 

form can be shared with adjuncts and be given to students in 

syllabi or as a separate handout.  It will also be placed in both 

the Student and Faculty Handbooks.  

     The Senate voted on the approval of the instructions with 

editorial changes. 

 

 

 

 

 

The motion passed with 

two opposed and one 

abstention, and the rest 

in favor. 

 

 

 

 

 

 

 

 

 

 

The amended 

instructions were 

approved by more than 

a 2/3 vote. 

IV.  Approval of Minutes  The October minutes 

were approved 

unanimously. 

V. Motion to change order of 

business 

A motion was made and seconded to go to new business 

before the forum and committee reports. 

The motion was 

approved unanimously. 

VI.  Forum Reports 

(submitted electronically) 

 

A.  Catonsville.  Senator Tipton reported that the 

Catonsville Forum met on October 22 and had 34 

people in attendance, including 9 students.  SGA 
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representatives gave an extensive report of activities, 

including the blood drive, leadership workshop, breast 

cancer awareness events, leadership dinner with the 

President and Vice Presidents, Students Involved in 

Free Enterprise (SIFE) formation, Veterans’ Day 

ceremony, and the establishment of a WebCT page for 

student clubs and advisors.  Terry O’Doherty 

represents CCBC on the MHEC Student Advisory 

Committee, which will meet on December 8.  Dr. 

McColloch explained the new faculty evaluation 

document and fielded questions on it.  A series of 

workshops training faculty on how to prepare 

portfolios will be held next semester.  President 

Kurtinitis confirmed the college’s intent to develop an 

administrator evaluation system.  In response to an 

inquiry by Patricia Rhea about instituting a recycling 

program at CCBC, the President directed VP Hopp, 

who then directed Acting Campus Dean, Gary Keedy, 

to follow up.  A committee has been formed to make 

recycling a reality at CCBC.  Concerns were raised 

about the condition of restrooms and temperature 

extremes in buildings.  Facilities Manager, Fred 

Schanken, will follow up.  At the next Forum meeting 

on November 26, Mugs Gilbert will speak on 

emergency preparedness.   

B. Dundalk.   Senator Mirbaha reported that the Dundalk 

Campus Open Forum on October 31, 2007 from 3:00 to 4:30 

p.m. in J 201 consisted of 29 people. As for the proceedings, 

after the introductions and greetings, we had the standing 

committee reports, the SGA report where Cory Brown 

announced that he had just been voted in as SGA President 
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on the Dundalk Campus (otherwise, just mostly dates of 

upcoming events), and then we went to the Open Floor.   

Melissa Hopp addressed a question regarding the current 

status of the Employee Handbook (another draft has been 

done and it will be available for review in a few weeks); 

Bonnie Keller and Carla Crisp asked about the possibility of 

CCBC purchasing and making available in strategic public 

locations some hand sanitizer containers to minimize the 

spread of germs (such as MRSA), to which Melissa Hopp 

said she would look into it, and Sandra Kurtinitis stated that 

this should (and would) be looked at more closely since 

several people chimed in about places where such stuff was 

needed.  She asked for a list of places where this is 

definitely needed including the gym and locker rooms 

among other places.  The Honor’s Program is holding a 

series of workshops during the month of November for 

students on various topics.  There was  a reminder about the 

11:15 a.m. wellness walks from Ken MacLaughlin who is in 

charge of those walks.  Ann Bonner brought up the need for 

additional Public Safety personnel at the various extension 

centers/CEED sites (there are 37 CEED sites currently), and 

Rod Pullen responded by discussing the current status of 

security at those places.  Last, but not least, Mark 

McColloch announced that the Office of Instruction would 

be publishing a newsletter four times per year, with the next 

installment expected to come out the first full week of 

November (and he also noted that he will have completed 

his first year at CCBC by then).  Our next meeting will be 

Wednesday, December 5, 2007 in J201 from 3:00 p.m. to 

4:30 p.m. 
C. Essex.  Senator O’Brien reported that the Essex Forum 

met on October 22 with 23 people in attendance.  Mark 

McColloch announced that the new faculty evaluation 
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system will go into effect for next year’s evaluation.  

The current year evaluation will be utilizing the old 

evaluation system.  Faculty will be trained to use the 

new system in the spring. 

     There was a question regarding the evaluation of 

staff other than faculty. Melissa Hopp announced that 

the current year evaluation would also be the old 

system.  She will start to look at administrative 

evaluation systems beginning this year to include an 

evaluation of current job descriptions and comparing 

them to similar positions in the current job market. This 

will be in process for at least the next 8 months. Dr. 

Kurtinitis stated that they had made a commitment to 

deal with faculty evaluation first, and the same process 

needed to be done for administrators including hiring a 

consultant.  They hoped to look at the supervisor 

evaluation in this process as well. 

     Melissa Hopp announced the test for emergency 

procedures on all computers this Friday at 11:15 am.  

The rest of the meeting included various 

announcements for the Essex campus: Halloween 

celebrations, winter and spring schedule, pit beef, 

transfer advising representatives on campus for 

students, free drive through flu shots by Franklin 

Square Hospital staff for 2,000 people on November 4 

starting at 10 am.  

VI.  Committee Reports 

(submitted electronically) 

A.  Academic Standards.  Senator Kabrhel sent the 

following report:  The committee met on October 22.  

We initially met with Joel Martin, who is in charge of 

the DLAC, the Distance Learning Advisory Council.  

With Joel, we discussed the following: 
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1.  Organizational structure.   DL is now under IT 

Services reporting to Mugs Gilbert.  She reports to 

Dr. McCulloch.  Tinnie Ward heads up the 

instructional design unit for the East Side and a 

similar group is being formed on the West Side.   

Joel has been asked to chair the panel for now.   

2. Policies.  Some policies in the faculty handbook 

that are relevant: load, training requirements, 

telecourses.   A lot of questions are still left 

unanswered in these documents, and lots of wiggle 

room is left in docs on class sizes – much discretion 

is left to deans and other units about things like 

office hours, hours on campus, class size, etc.   

3.  Prerequisites for online classes were discussed.   

4. The school of Math and Science has an online 

teachers’ workshop.  The agenda is totally set by 

the online faculty where they deal with these issues 

Issues include: instructional design, faculty  

policies, registration issues, quality control, 

evaluations, student preparations, and more.    

5. Organization of current policies. There isn’t any, 

and there needs to be a clearing house where people 

can reference. 

6. St WebCT updates:   Joel says that, of course, there 

are problems with WebCT 6.  We are now on 

WebCT Application pack 1 service pack 2.  It was 

the installation of the service pack that caused a lot 

of issues.  BB has assured us that if we’d only 

upgrade to app. Pack 2 - Sigh.  Everyone has the 

feeling that BB is using the schools as beta testers; 

we want them to fix what we already have.    
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7. Quality Matters.  It evaluates the course (not the 

teacher) using a heavily researched rubric.   You 

have to jump through a lot of hoops to get a full 

certification.  We could do something like that 

internally too.   http://www.qualitymatters.org/   

8. Martha says she sees students all the time who want 

to take only online classes.  They try to guide them 

away from that, but she can’t always convince 

them.  She wants them to know what they’re 

getting into!   She says she’d support something 

like that.   Charlie agrees but states that we’ll be 

battling the “More FTEs” people.   We need to 

realize we are NOT helping our students if we just 

let them sign up for all online classes.   

           

                 We then discussed the Breach of Classroom  

Behavior document.  The part that is NOT here is the academic 

dishonesty piece, and that’s the one that we would cover. 

Otherwise, this is a LESCA policy to review.  We vote 

unanimously, yes.  Steve will follow up with Dr. McColloch 

on the academic dishonesty piece to see whose purview it is.  

Finally, Rose Mince and the Learning Outcomes 

board.  Steve was going to do it but has a time conflict.  Are 

there any volunteers for this job like I’m doing with DLAC?  

No, so Steve will ask Rose to forward us their 

minutes/materials.  

 

 

B. BISRC.  Senator Stone reported that the committee did 

not meet between the October and November Senate 

meetings.  BISRC will meet on November 28. 

http://www.qualitymatters.org/
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C. CIC.  Senator Dalton reported that the committee met 

on October 30.  Two CCOs were approved and will be 

voted on in the November Senate meeting. There is 

now a new proposal form to be used for revisions to 

existing courses, certificates, degrees and programs. 

The form can be found on the CIC web site. There is 

also a new form on Banner. Our next meeting will be 

November 20, 2007 in J201 at Dundalk. 

D. Evaluation.   

E. LESCA.   

F. PAC.  PAC met on 11/05/07 by teleconference:  

Senator Whedbee was a guest at the meeting and 

shared the Executive Committee’s response regarding 

the proposal to create a new standing committee of 

College Senate called Faculty Council.  PAC also met 

11/19/07 prior to Senate. 

     PAC sent to the Executive Committee for 

consideration at today’s Senate meeting a proposal for 

the creation of a new committee called ”Faculty 

Caucus”, in College governance, but apart from 

College Senate, with faculty membership only, to 

recommend policy that deals with faculty issues.   

     PAC continued deliberations on the tabled proposal 

for the Selection Process for Department Chairs, 

Program Directors, and Program Coordinators and 

today Senator MacLaughlin presented a proposal 

developed by Dr. Mc Colloch, in essence a 

combination of the PAC proposal and the Deans’ 

Proposal.  Dr. Mc Colloch and SenatorBachelor will be 

in attendance at the 12/3/07 PAC meeting to discuss 

the proposal. 
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VII.  New Business A.  CIC proposal.  Senator Dalton proposed changes to 

the CCOs for RNDG 052 and HORT 216. 

B. Veterans’ Day proposal.  Senator Dowling introduced 

a proposal to observe Veterans Day.  Senator Bachelor 

moved to amend the proposal to read that “Veterans 

Day shall be an observed official holiday of the 

college.  Roll out would be for the 2010 fall operational 

calendar.  If the observed holiday should occur on a 

Saturday, the first available preceding work day shall 

be the observed holiday.  If the observed holiday falls 

on a Sunday, the first succeeding work day will be the 

holiday.  The holiday will be observed in accordance 

with state and local practices.”  Concern was expressed 

that having a day off would result in little attention to 

the reason behind the holiday, but others felt that 

having time off would enable college employees and 

students to honor veterans in the way they feel best. 

 

 

C. Faculty Caucus proposal.  Sentiments were expressed 

on both sides of this proposal.  Some felt that existing 

mechanisms are meeting the needs of faculty, that to 

formalize a faculty group would be unnecessary.  

Faculty already have the right to caucus.  Others felt 

that faculty need a venue where a free and open 

exchange of ideas was possible.  Some prospective 

faculty members do not wish to work here since we do 

not have a faculty-only forum.  Faculty share issues 

which would not be of interest to discuss with non-

faculty members.  Faculty have neither union 

protection nor tenure.  It was seen that the role of such 

The motion passed 

unanimously.   

 

 

 

 

 

 

 

 

The amendment passed 

with 20 in favor, 19 

against and 3 

abstentions. 

 

The proposal passed 

with 29 in favor, 10 

opposed and 3 

abstentions. 
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a caucus within shared governance could be 

problematic. Having it as a standing committee of the 

Senate would be unconstitutional.  Senator 

MacLaughlin proposed an amendment to strike “in 

College governance” from B.1. of the original 

proposal. 

 

Another amendment was made to strike B.6., doing 

away with assigned time for the Caucus Chair. 

 

 

The amendment passed 

with 28 in favor, none 

opposed and 9 

abstentions. 

 

The amendment passed 

with 6 abstentions and 

the rest of the Senate in 

favor. 

 

The proposal passed 

with 26 in favor, 10 

opposed and 4 

abstentions. 

 

The meeting was adjourned at 4:55 pm.  The next 2007-2008 Senate Meeting will be held Monday, December 17, at 1:00pm on the 

Dundalk Campus, G-100. 

 

Respectfully Submitted,  

Carol Tipton 

Senate Secretary, 2007-2008 

 

 


