
VANGUARD LEARNING PROJECT

ACTION PLANNING WORKSHEETS

OUTCOME  3.1 CCBC will conduct a thorough assessment of its current use of information technology and the extent to which
technology is used to support learning-centered activities.   

Actions Steps Accountability Schedule Resources Feedback Mechanisms
Primary Others Start Complete Dollars Time

3.1.1 To develop a new
technology plan
that promotes the
use of technology
to support a
learning-centered
college.

Heacock Lambert
O’Kane
Knapp
Ed. Tech
Committees

7/01/00 6/30/01 Final plan developed and
distributed

3.1.2 To conduct an
assessment of the
current use of
information
technology in
support of the
development of a
learning college.

Heacock
Linksz

Vanguard
Committee

8/01/00 6/30/01 Chancellor’s Operational Plan –
Objective 4.4.1 – 2000-2001 Plan

3.1.3 To develop
accurate
infrastructure and
asset inventories.

Heacock
Lambert

Campus
Presidents

7/01/00 6/30/01 Chancellor’s Operational Plan –
Objective 4.4.2 – 2000-2001 Plan

3.1.4 To develop
instructional
technology plans
based on current
utilization and
program needs.

Heacock
Lambert

Adir
Knapp
Ed. Tech
Committees

7/01/00 6/30/01 Chancellor’s Operational Plan –
Objective 4.4.3 – 2000-2001 Plan

3.1.5 To conduct a
continuous
assessment to
monitor projects
and project
outcomes based on
completions,
future findings

Heacock Lambert
Knapp
O’Kane
McConochie

7/01/01 6/30/03 Future Cabinet Objectives and
Feedback Reports
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and funding.

3.1.6 To implement the
findings of the
new college
technology plan to
promote the use of
technology in
support of a
learning centered
college.

Heacock Knapp
O’Kane
Frace
Lambert

7/01/01 6/30/04 Final Plan Goal  Implementation


