
VANGUARD LEARNING PROJECT

ACTION PLANNING WORKSHEETS

OUTCOME  3.2: CCBC will use information technology to enhance a sense of community by creating programs that encourage
collaboration and connectivity for students, faculty and staff.

Actions Steps Accountability Schedule Resources Feedback Mechanisms
Primary Others Start Complete Dollars Time

3.2.1 To develop a
college Intranet to
improve
management and
communications
throughout he
college.

Heacock
Lambert
Lesko

Web Team 9/01/00 12/15/01 Chancellor’s Operational Plan –
Objective 4.3.1 – 2000-2001 Plan

3.2.2 To expand the use
of Email as a
communications
tool for the
college.

Lambert
Knapp

7/01/01 6/30/02 Integrated use of Email as
communication option

3.2.3 To expand the
operation and
functionality of
the CCBC
Website.

Web Team
Lambert
Lesko

8/15/00 6/30/01 $15,000
Software

Chancellor’s Operational Plan –
Objective 4.3.2 – 2000-2001 Plan

3.2.4 To implement
additional Web
modules including
Web for Student,
Executives and
Faculty.

Heacock
O’Kane

Knapp
Frace

7/01/01 6/30/03 $450,000
Software

Chancellor’s Operational Plan –
Objective 4.3.4 – 2000-2001 Plan

3.2.5 To evaluate and
implement
additional Banner
web modules.

Heacock
O’Kane

Janney 8/01/00 6/30/03 Chancellor’s Operational Plan –
Objective 4.1.4 and 4.3.4 – 2000-
2001 Plan and future objectives

3.2.6 To expand the
number of open
labs and access for
students to
computers.

Heacock
Campus
Presidents

Ed. Tech
Meetings

7/01/01 6/30/03 Future objectives in Operational
Plan – Number of Open Labs




	Web Team

